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Scope and Reporting Period
&0 [E] 2 3 =5 5A

This is the fourth ESG report of GREATER BAY AREA DYNAMIC
GROWTH HOLDING LIMITED (the “Company”), highlighting the
Environmental, Social and Governance (the “ESG") performance of the
Company and its subsidiaries (collectively referred to as the “Group”),
with disclosure reference made to the ESG Reporting Guide as set out
in Appendix 27 to the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (the “Main Board Listing

Rules™).

This ESG report covers the Group’s overall performance in two subject
areas, namely, Environmental and Social of its hotel operations
in Hong Kong (the “Hong Kong Operation”), Guangzhou (the
“Guangzhou Operation”) and Shenyang (the “Shenyang Operation”),
the People’s Republic of China (the “PRC") from 1 January 2019 to 31

December 2019, unless otherwise stated.

Total floor area coverage for the Group was 99,358m? with a total

1,023 hotel rooms.
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Stakeholder Engagement and Materiality

The Group values input and feedback of its stakeholders as they have
substantial contribution to the Group’s business. Internal and external
stakeholders have been involved in regular engagement activities to
share views regarding the Group's operations and performances. The
Group has specifically engaged the members of the Board of Directors,
senior management, frontline staff to gain further insights on ESG
material aspects and challenges during the reporting period. Based
on the feedback collected from different groups of stakeholders, a

materiality matrix was developed.
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FhESHENERN

A. Environmental B. Social C. Others
A BE B. #H& C Hft
A1 Energy B1 Employment C1 Food Health and Safety
Al B B (Ef® A ReERFER2
A2 Water B2 Occupational Health and Safety C2 Hospitality and Other Management
A2 FAK B2 BiXREmEZRZE Q BERAMER
A3 Emissions B3 Development and Training
A3 HEIR B3 ERLIE
A4 Effluent and Waste B4 Labour Standards
A4 SKRERY B4 % T
A5 Other Raw Materials Consumption B5 Supply Chain Management
A5 Eth R EERE BS HEHER
A6 Environmental Protection Policies B6 Intellectual Property Rights
A6 RIREE B6 AMEEMRE

B7 Customer Data Protection
B7 EFANRE

B8 Customer Service

B8 EFMR#%

B9 Product Quality

B EmEZE

B10 Anti-corruption

B10 RE)S

B11 Community Investment
B11 HERAE




The top five material issues are listed below:

Food Health and Safety;

. Occupational Health and Safety;

e Anti-corruption;

o Product Quality; and

e Hospitality and Other Management.

The Board of Directors understands that it has overall responsibility
for the Group’s ESG strategy and reporting. ESG-relateds risks are
identified through the risk control procedure and the identified
material aspects are strictly managed through the Group’s policies
and guidelines. Management of the aspects have been described in
separate sections below. The Group will continue to identify areas of
improvement for the concerned aspects and keep close communication

with its stakeholders to share and exchange ideas for advancing the

Group’s ESG management.

Stakeholder Engagement and Materiality
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The Group is committed to continuous improvement of its ESG
management. The Administration Department and the Finance
Department keep track of the environmental and social data and
report to the members of the Board of Directors for periodic review.
The Group also welcomes stakeholders’ feedback on its ESG approach

and performance. Please give your suggestions or share your views

with us via email at info@gbadynamic.com.
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The Group'’s Mission, Visions and Strategies

REERE » FRMERE

MISSION AND VISIONS

The mission of the Group is to put hospitality services on its highest
priority. The Group aims at delighting our guests by creating engaging
experiences, creating personal experiences for our guests that they will
treasure, enhancing customer satisfaction and becoming the preferred

choice of accommodation for business clients and leisure travellers.

ESG STRATEGIES

The Group is committed to long-term sustainability of the environment
and communities in which it engages from time to time. It is
achieved through rational resources utilisation and strict compliance
with applicable environmental laws and practices of environmental
protection, health and safety, workplace conditions and employment.
The Group continues to improve the environmental performance as an

integral and fundamental part of its business strategy and operating

approach.
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The Group’s Mission, Visions and Strategies

AREBHED - AR

A.

ENVIRONMENTAL

The Group did not note any cases of material non-compliance
relating to air and greenhouse gas emissions, discharge into water
and land, and the generation of hazardous and non-hazardous

waste during the reporting period.

The Group aims to minimise the environmental impacts of its
business operations. The Group strives to utilise raw materials
and resources, particularly water and energy, more efficiently.
The Group is also committed to improving its existing waste
management system to further reduce waste generation and the
burden on landfill. The Group will continue identifying areas to
better manage and improve the overall control and monitoring

measures by the operational activities.

A1.Emissions
Al.1. Air Emissions

During the reporting period, nitrogen oxides (NO),
sulphur oxides (SO,) and respiratory suspended particles
(PM) were emitted from fuel consumption for laundry
and catering service and company vehicles. The
Group outsourced its shuttle bus service to external
vehicle companies. Such emission was therefore not
included in the reporting scope. Its air emissions were

summarised in the table below:
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Air emissions (non-GHG) from stationary and mobile combustion
REBERFERABRERENERERGEEERE)
Fuel Source Use of fuel NO, (in kg) | PM (in kg) | SO, (in k)
R SR R 2 aS1tY BEEN mEy
(F%) (F=) (F=)
Natural gas Kitchen and Laundry rooms N/A
N 35.28 . 0.18
RARR BB KRB T iE A
Towngas Kitchen 1 o4 N/A 0.01
B BB i B
Petrol and diesel Vehicles 7 36 0.20 0.03
7 R 5 H EH
TOTAL
att 44.58 0.20 0.22

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
Environmental, Social and Governance Report 2019



The Group’s Mission, Visions and Strategies

REERE » FRMERE

A. ENVIRONMENTAL (CONTINUED)
A1. Emissions (CONTINUED)

A1.2. Greenhouse Gas (GHG) Emissions

Direct GHG emissions were generated from the
combustion of fuel in stationary and mobile sources,
and the fugitive emissions. Indirect GHG emissions
were generated from the consumption of purchased
electricity, processing of freshwater and sewage,

landfilling of waste papers, and business air travel.

There were 10,502.29 tonnes of carbon dioxide
equivalent emitted, with an intensity of 0.11 tonnes
carbon dioxide equivalent per m?, during the reporting
period. Due to the high electricity consumption,
scope 2 emission contributed to nearly 90% of its
total emissions. The table below summarises the GHG
emissions of the Complex from different emission

sources:
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10,502.29M8 — &L g & -
BERE T HKIME R
tixgE EREEES
HE2Z B EBBERER
90% ° T & il iz & K18 IR
B HEROR 68 = R BB

ME -




The Group's Mission, Visions and Strategies

AEER L ~ FERMRE

A. ENVIRONMENTAL (CONTINUED) A.

A1. Emissions (CONTINUED)

A1.2. Greenhouse Gas (GHG) Emissions (CONTINUED)

IRIE ()

A1 BERL ()

Al2 B E R (48)

CEs

Emission
(in tonnes
of Coze)1 Total Emission
Emission HHE (AW | n percentage)
Scope of Greenhouse Gas Emissions Sources =&t BHEHE
BERBHHREE BB R EE5) (Ao k)
Scope 1 Direct Emissions
EE1 BEEHEN
Combustion of Fuel for Stationary Source Natural Gas 469.11
T RIR 2 AR RAR '
Town Gas 25 85
Diesel 8.39%
o 69.11 3%
Combustion of Fuel for Mobile Source Petrol 5 85
B AR Z BRBHR B VR '
Refrigerants 998.37
82 A '
Scope 2 Energy Indirect Emissions
EE2 f2RHE B BER
Purchased Electricity 2
9,383.98
HNEE D2
89.4%
Purchased Natural Gas and Town Gas 571
MERARRER '
Scope 3 Other Indirect Emissions
3 H A ] 5 E K
Water Consumption
139.35
FKHFE
Wastewater Treatment
74.87
BEKEEEE
- 2.3%
Paper Waste Disposal 7308
MERYEE
Business Air Travel 3 611
fin e 2 k3 '
Total 10,502.29 100%




The Group'’s Mission, Visions and Strategies

REERE » FRMERE

A. ENVIRONMENTAL (CONTINUED) A RE®
A1.Emissions (CONTINUED) A1 BERR ()
A1.2. Greenhouse Gas (GHG) Emissions (CONTINUED) A1.2. B Z R EEHERL (48)

Notes: it -

Note 1:Emission factors were referred to Appendix 27 to il - BRIEREHA - HRERE
the Main Board Listing Rules and their referred HH2BER TR
documentation, unless stated otherwise. ARt 8 =+t R ER

ME G ©

Note 2: Combined margin emission factor of 0.8 tCO/ Hit2 AT EBRERREE
MWh, 0.54 tCO/MWh and 0.72 tCO/MWh were Jk B EFO.8ME = & 1k fik
used for purchased electricity in Hong Kong, 2 - §IKF FF0.54M
southern, and north-eastern Mainland China —EtmEEREK
respectively. FLFF0.72M8 — & b ik &

EEPMAREER
f B A 3 E ED RN b
EEIINETE ) o

Note 3:Emissions were calculated using the online Hit3 M EREBRMA
tool provided by International Civil Aviation HIREHRET A
Organisation. HigH -

A1.3.Hazardous Waste A3 BEEEEY

In the Guangzhou Operation, 9,064 pieces of waste BEMEEFE R#REHA

batteries, that weighted approximately 270 kg, FH F5 b 01 Uk 7 121 4509, 0644 5%

representing an intensity of 0.0027 kg/m2, were FEEM - EL27027 0 HE

collected by the licenced collectors during the reporting RNEE RS K0.00274
period. JTe
Al.4.Non-hazardous Waste Al4FFEZEZEY

The Group disposes of non-hazardous waste according REBREE b HF SR

to the requirements of the local governments. During TEBFEEEEY -HNR

the reporting period, the Group generated a total of EHAN AEBEETEH

62,960 kg domestic waste, with an intensity of 0.63 62,9602 T H£EEEY &

kg/m?, which was mainly composed of food waste, EAETFHK063IRT  £E

generated from the restaurants operated by the hotels, BELEKEENERMESE

and general refuse. B RmEEYIAR —MRHK -




The Group’s Mission, Visions and Strategies

AREBHED - AR

A.

ENVIRONMENTAL (CONTINUED)

A1. Emissions (CONTINUED)

Al.5.Measures to Mitigate Emissions

The Group understands that the use of energy
produces carbon emissions. The Group strives to
increase energy efficiency and save energy to minimise
carbon footprint. At the catering service, the kitchen’s
oily fume emissions and waste gas are filtered by
proper exhaust system to remove air pollutants before
being discharged into the atmosphere. The Group also
encourages its employees to take public transports for

commuting to work to reduce unnecessary emissions.

A1.6.Waste Handling and Reduction and Initiatives

The Group strives to manage and discard all waste
produced in its business activities properly. During
the reporting period, the Group complied with the
laws and regulations of the local governments relating
to waste handling. The Guangzhou Operation and
the Shenyang Operation observed the Garbage
Classification Policy, separating trash into food waste,
recyclable and non-recyclables. The waste was collected

by licenced companies regularly.

The Group actively reduces the use and distribution
of disposable items and practices waste sorting and
recycling. The Group has the following waste reduction

initiatives:

A.

IRE )
A1 BER ()
A15 B BERL E BT 15

AEERBCERAERSEE
WEER - FL B N IR S8R
MW ETR IR - AR
MM - EERRBH
- B 5 8w E B &
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BZERITEY  REA BN
HARRP - AEETHEE
EFAAHTBEBIARY
AR 2> A 05 22 ) HE i

Al.6 & B2 F1 5t b BE Z= ) R 1B

Vil
FEERNZERENREE
HEBESMELH A RE

ZEYW-RBSHA AEH
BTHWITRFEREEY
BRIBREBRAER - BME
BREGZECREEREY
DEBRBERN D BRM
BEEY - Al @YY R A A E
Wy ERBEEYHITER
Bl U o

AN £8 8 78 15OR, 8 A3 MR 3%
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GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
Environmental, Social and Governance Report 2019



The Group’s Mission, Visions and Strategies

REBHED - SRR

A. ENVIRONMENTAL (CONTINUED) A, RIE @)
A1.Emissions (CONTINUED) A1 BER ()

A1.6.Waste Handling and Reduction and Initiatives AL6.BE T L EE Y K1

(CONTINUED)

Reducing Paper Waste

The Group encourages paper reduction in office
operations. The Group has developed an electronic
circular and reporting system to achieve our paperless
goal. If printing is inevitable, double-sided printing
practices are encouraged and recycled paper is used.
The Guangzhou Operation has introduced a guide of
procurement system for all requisitions, including daily
market list, purchase request, store information and
approval process. The system has greatly reduced paper

usage.

Reducing Waste from Canteen and restaurant

The Group carefully forecasts the amount of food
ingredients needed to reduce waste at source. Signs
are displayed at each table of the restaurants in the
hotel operations to remind guests to prevent food

waste and promote no leftovers after the meal.

Recycling Materials

In the Shenyang Operation, waste oil and food waste
are collected by licenced waste companies for handing.
In the Hong Kong Operation, a licensed recycler is
engaged to collect and recycle waste edible oil as
bio-diesel fuel. The Hong Kong Operation had recycled
47,200 plastic bottles, which contributed to a reduction
of 2.5 tonnes of carbon dioxide emission, and around

1,600L of waste oil during the reporting period.

Bt (48)
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The Group's Mission, Visions and Strategies

AEBRED - ERNRE

A. ENVIRONMENTAL (CONTINUED) A RE @
A2.Use of Resources A2. EREH
Reducing energy use, minimising resources consumption and WA ERER ZE2RDERER
enhancing utilisation efficiency are the Group'’s principles in PRReEFEAIERREAEEERE
managing its use of resources. The Group has management RERRE - REEREENE
policies regarding the use of energy and resources such as B REER(MEN RAR -
electricity, natural gas, petrol, water and paper. VR KRR E) B IRBUR ©
A2.1.Energy Consumption A2.1.BE 5 E FE
The Group consumes electricity, natural gas and AEEBERELEFEAE S
towngas, diesel and petrol for its operation. Electricity RARKBER - 50m & °
is supplied by Hong Kong Electric in Hong Kong and ENEHEBEABBERPENA
the national electricity grid in Mainland China. A total B K B A R it o R RS AR
of 17,420,206 kWh energy was consumed by the A AEBEERENERSE
Group, of which the intensity was 175 kWh/m2, during #17,420,206F FLEF - ﬁg/’%
the reporting period. BFHKI1I5TEE -
Consumption
(in kwh)
Energy Consumption Sources Direct Consumption HEE
HE R H FEROR HEEEHEERE (FE&)
Electricit
ecnaty 14,726,250 kWh T K8 14,726,250
EP)
Natural Gas
230,281 m? 3 A K 2,275,656
AR ’
Towngas .
10,125 Unit € 134,996
KR -
Diesel (stationary combustion)
. - 22.45 Tonnes M 264,074
Se5m (B2 R % R0R)
Petrol (vehicle)
NN 2,170 L F#+ 19,230
Aol ORE)
Total 17,420,206
&t e




The Group'’s Mission, Visions and Strategies
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A. ENVIRONMENTAL (CONTINUED)

A2.Use of Resources (CONTINUED)

A2.2.Water Consumption

Water is supplied by the Water Supplies Department in
Hong Kong, and water supply companies in Guangzhou
and Shenyang. During the reporting period, a total of
345,018 m? of water was consumed by the Group. The
water intensity was 3.5 m3m?2. All the water discharged
was handled and treated by the local municipal sewage

treatment plant.

There is no significant issue regarding sourcing water
that is fit for purpose. Laundry service is conducted
internally in the Guangzhou Operation and the
Shenyang Operation, and is outsourced in the Hong
Kong Operation. The Guangzhou Operation also has
an indoor swimming pool, which resulted in a higher
water consumption than the Hong Kong Operation and

the Shenyang Operation during the reporting period.

A2.3.Energy Use Efficiency Initiatives

The Group understands that electricity contributes to
most of the total carbon emission. Thus, several energy
saving policies and initiatives have been adopted, such

as:

- Set an annual energy target

—  Collect and monitor energy data daily and

monthly

— Implement energy consumption control and

management systems

RIE @)
A2. ERFEA &)
A2.2. /5K FE

FA7K e & 7 K 75 B LA & B
MEG B H KA RHE - R
BREHAN AEBKEERT
345,018 AKX - AKE
EREFH KIS H K- B
B ET B Rk B & T X
VIKEERMERE ©

FAEEERBEARENA
K 75 T B B & KR RE o
BEMEEREREENEKX
FRIEHRABEE  MBFEL
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The Group's Mission, Visions and Strategies

AEBRED - ERNRE

A. ENVIRONMENTAL (CONTINUED)

A2.Use of Resources (CONTINUED)

A2.3.Energy Use Efficiency Initiatives (CONTINUED)

Adopt building management system (BMS) for
automatically switching off lights along the
corridors between 01:00 to 06:00 (saving 12 kWh
per day)

Replace old appliances with energy efficient ones

Use heat pump for air conditioning unit

Use LED lights for all guest rooms

Implement key card system to switch off electricity
of individual guest room when no key card is
inserted

Turn off the external light decoration starting
23:00 every night

Turn off PAU system, ventilation fans and lightings
after the restaurants and kitchens are closed
(saving 120 kWh per day)

Monitor and report the energy use (e.g. energy
consumption report, BMS report, P&L report)
regularly by its employees

Conduct routine inspections by external
professional bodies and mitigate immediately
when energy wastage is detected

Set the air conditioning to 25 degrees at office in
summer

IRIE ()
A2. ERER @)

A2.3. IR 5 25 15 1t (48)

- KAEABFEERR
(BMS) - 1%01-00106-00
MEEEBHEESD
B (BREE12TRE

- EREERRAEEE
- BERRBAR=FHEE
- FARFEEMALEDE

- ERBRERES  EE
AEELEmABELR
B BHAZEENE S

- B¥23:005 1 = 5
K e A

- ZELKBREMBM% B
= 8 BB (PAU)R &% -
RERBHE(BXEHE
120FTEEBEE)

8 HI 8B X [E & A
B (B 40 88 R 8 7 W
B FEE R F(BMS)
W& - BREPRLIEE)

\

of &

- HINEHEXERBETH
Tl YR BERFE
BB BEIR M 18 LB 3L AD
fRR &

- EBERE -BHRAEmMZE
FERTR25E




The Group’s Mission, Visions and Strategies

REBHED - SRR

A. ENVIRONMENTAL (CONTINUED) A. IRIE @)
A2.Use of Resources (CONTINUED) A2. BRER &)
A2.3.Energy Use Efficiency Initiatives (CONTINUED) A2.3.BEIR (& FH 34 7 15 5 (48)
The figure below presents the annual change in energy NTHFBRTIEFERREE
intensity: 21 :

Change of Energy Consumption Intensity

SRMHEBERL

£

= B+

SN

i

2=

3 W

gl

5

o

5 R

i
2018 2019
20184 20194
A2.4.Water Use Efficiency Initiatives A2.4. FF KX 75 15 e

The Group advocates water conservation and has AEBREHNAK XEEB
launched water-saving measures. The Engineering HITE A A K - T2 &6
Department is responsible for regularly monitoring the FMEaETFHBERAKEBELR
water consumption and repairing water pipes when REE B IRRKE R EE
leakage is detected. The Group operates washing KE - REBGHXYHE
machines in full load with sorted contents to conserve TR S A L 12 5 IR AE
water. Greywater system is also installed in the flushing T B &9 AR 7K o A E Y R K
system of the bathrooms. AT RERKEE -

REBRENEZERERLT
RE - HERERHRE2019




The Group’s Mission, Visions and Strategies

AREERN L - AR

A.

ENVIRONMENTAL (CONTINUED)

A2.Use of Resources (CONTINUED)

A2.4.Water Use Efficiency Initiatives (CONTINUED)

The Group continuously promotes water conservation
among hotel guests. “Environmental Protection
Information Card”
Notification Card”

room to encourage visitors to reduce the frequency of

and “Hotel Room Towel Change
are displayed inside each hotel

changing towels and bed sheets. Hotel rooms are also
equipped with water efficient toilets. Water saving
signs are displayed in hotel rooms and employees’
bathrooms to further promote water conservation
practice.

It is assumed that all water consumed was discharged
to the wastewater treatment plants network operated
by the local government authorities. To ensure quality
of discharged wastewater and better protect the
environment, wastewater and waste oil were properly
collected and treated before discharging into the local
foul sewer, and grease traps are cleaned regularly.
Cleaning products used in the operations were all
90-95% organic, biodegradable, and contained no
phosphorus as required by local laws and regulations.

The figure below illustrates the annual changes of
water consumption:
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The Group'’s Mission, Visions and Strategies
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A. ENVIRONMENTAL (CONTINUED)

A2.Use of Resources (CONTINUED)
A2.5.Packaging Materials

The Group's business operation did not consume
significant amount of packaging materials during
the reporting period. The Group has implemented
environmentally conscious manufacturing process
which shift all bathroom amenity packaging into

environmentally friendly material.

A3.The Environment and Natural Resources

The Group consumes a reasonable amount of natural
resources throughout the operation process. The Group
tries its best to mitigate impacts on the environment by
ensuring that day-to-day operations promote and implement
responsible environmental practices and continual

improvement.

A3.1.Significant Impacts of Activities on the
Environment

The operation of the Group does not contribute
significant impact of activities on the environment.
Through careful consideration of the effects that
operating systems, materials, and purchasing policies
have on the environment, the Group is continually

developing new initiatives and procedures to minimise

the ecological impact.
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The Group’s Mission, Visions and Strategies
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B. SOCIAL B. #&
1. Employment and Labour Practices 1. BRERZIEDN
B1. Employment Bl. IEIE
Total Employees and Turnover EEAHRRAE
The Group had a total number of 586 employees as of RZE-NFE+ZA=+—
31 December 2019. 98% are full-time employees. The A REBE®EEB L AE586
figures below illustrate the detailed distribution. A HEHFogn B2 BES -
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SOCIAL (CONTINUED)
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B. #=

1. Employment and Labour Practices (CONTINUED) 1. EERS IEA @
B1. Employment (CONTINUED) B1. 1E1E (%)
Turnover A=
The overall annual turnover rate was 41%, with 236 REEERN - NEEF236%
employees left the Group during the reporting period. EEHE BEFERLX
The annual turnover rates by age group, gender and R4 % o REE AR - &R
geographical region are as follows: K 3R & i &l 5 0 E R R
T -
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B.

SOCIAL (CONTINUED)

1.

Employment and Labour Practices (CONTINUED)

B1. Employment (CONTINUED)

Employee Benefits and Welfare

The Group abides by labour related laws and
regulations, including but not limited to the Labour
Law, Social Protection Law and Labour Contract Law
of the PRC. The Group provides social insurance,
subsidies, holidays and other welfare according to the
statutory requirement. Employment contract terms are
stipulated under the principles of fairness, voluntarism,
mutual consent, integrity and credibility. The Group
provides employees with competitive compensation
and discretionary bonus. Salary is adjusted annually
according to the financial results of the Group, work
performance of individual employees and the market
trend. Employees are entitled to annual leave, marriage
leave, maternity leave, paternity leave, lactation break,
sick leave and compassionate leave, and are provided
with share options and subsidised meals if necessary.
Any employee requests for terminating the contract
is required to provide a written notice in accordance
with the Employee Handbook. The employees of the
Guangzhou Operation and Shenyang Operation will
be provided with Certification of Resignation, after
completing the handover and resignation procedures
according to the Employee Handbook and the Labour
Contract Law of the PRC. To protect the legitimate
rights and interests of employees, the Guangzhou
Operation and the Shenyang Operation have also set
up labour unions in accordance with the Trade Union

Law of the PRC.

B.

=

1.

(&)
EBERES TEH @
B1. 1E1E (&)

EERZERERN
REMETYE THEAEEZM
ER - BEBTRARE(E
BE) (g RER) R(H
BHERZE) c AEBEREEE
ERIEHAERE - MWaL -
BHEREMBER -EESH
BCRBREAT BB &5
RE- -#BEEREAENINHER
AETE - AEBREBRM
EBFNOFIHREISEL -
TEEEGERBEMBES -
BREITHIIERBE LTS
BERAETH -BIAR=E
EFR BR ER FE
B -EARKE HRERIM
R -WEKE BITEA=E
BERREMERMA - ZK
WIEARMEME THER
BEEIFMRExE@mBEA -
FEREETIFME(PELH
& R ) 52 B Bl I 22 5 I B IS
BEE BENEERESGE
R B TR
%%@EIW%%%W&%
CEMNEE RES EE TN
ERE(RFEIER)AIT

o

E\

i3

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED

Environmental, Social and Governance Report 2019



The Group’s Mission, Visions and Strategies
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B. SOCIAL (CONTINUED) B. &)

1. Employment and Labour Practices (CONTINUED)

B1.

Employment (CONTINUED)

Employee Benefits and Welfare (CONTINUED)

No material non-compliance in relation to
compensation and dismissal, recruitment and
promotion, working hours, rest periods and other
benefits and welfare was recorded during the reporting

period.

Equal Opportunity

When there are job vacancies available, the Group
recruits internally before hiring from outside.
Recruitment process is carried out according to
the Group’s regulations on employee recruitment
management. The Group provides equal opportunities
for employees in respect of recruitment, job
advancement, training and development, etc.
Employees are not discriminated against or deprived
of such opportunities based on their race, nationality,
religion, physical condition, disability, gender,
pregnancy, sexual orientation, political status, age and
any other discrimination prohibited by the applicable
law. Employees shall not act in discriminatory manner
or they can be subjected to disciplinary actions. No
material non-compliance in relation to relevant laws
and regulations that have a significant impact on
the Group regarding equal opportunity, diversity and
anti-discrimination was recorded during the reporting

period.
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The Group’s Mission, Visions and Strategies
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B.

SOCIAL (CONTINUED)

1.

Employment and Labour Practices (CONTINUED)

B1.

B2.

Employment (CONTINUED)

Employee Relations

The Group believes that strong communication is
a prerequisite for effective management. Regular
communication at different levels is maintained in
accordance with the Group’s Guideline on Standardised
Communication Management (the “Guideline”). The
Guideline helps new employees in the hotel operations
to adapt to the work environment and existing
employees acquire adequate support. The Group could
also gain feedbacks and suggestions from departing
employees. The Group communicates with employees
from all categories (new employees, existing employees
and departing employees). Channels of standardised
communication includes trainings, individual and
group interviews and phone calls. Adequacy of
communication is examined through random sampling

surveys and interviews.

Employee Health and Safety

Occupational Health and Safety

Providing a safe and healthy working environment
for all employees is of paramount importance to
the Group. Hotel employees are required to do a
pre-employment medical check-up to ensure they are
physically fit to perform duties. They are also entitled
to regular body check and work injury compensation
insurance. Personal protective equipment (PPE) is
provided to employees who work in the departments of
engineering, catering and security. Special caring items
are also provided to employees working in the laundry

service to prevent heat strokes during hot season.
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B. SOCIAL (CONTINUED) B. #& )
1. Employment and Labour Practices (CONTINUED) 1. EREREIEH @
B2. Employee Health and Safety (CONTINUED) B2. EERFHELZE (1)

Occupational Health and Safety (CONTINUED) BERREZ2 (H)
To lower the risk of employees being exposed to RBERKESEEIEHRMEE L
occupational disease and safety hazards at work, BERLABLIZE2R/EMNR
the Group invites external parties and organisations % AN B e R s AN ED AR AR
to conduct various occupational health talks and R#ELAREERNSBHE
seminars for employees. Internal trainings, such as fEEEREMPFTEG - KM
work safety and operational procedures, first aid and REERZEERNEEFI - Hl a0
cardiopulmonary resuscitation (CPR) training, are also THEZE2RBERRF 2
arranged for employees. Occupational health related Koty b 18 BEVE(CPR)BIER © B
information is displayed at notice board for promoting IERRMEBRTBERE
workplace health and safety awareness. HEEM UREIERE

RBEMZ2EH -

The Group has also established a Staff Relation AEBNREKIEBEMES
Committee and Safety Committee to conduct health BEeRkLErEEE BENRA
and safety related implementation and monitoring EEENHEREALSHEBEE
works for hotel operations. The Safety Committee MErRERIE-R2%ZEE
inspects all areas of hotel operations every two months SMEABREREEENM
to ensure full compliance with safety measures and BEE—X UBEREEH
specifications. In case of any work-related injury, a ALEREHEMBIE - mEE

formal review meeting shall be held to discuss the FRIEBSEHR KPR
concerned injury case, identify areas of improvement, FRMBTEHE UTwmE
and develop preventive measures. Fire drills and BTIEMEZE - #AANED
inspection of the fire service equipment are conducted #0757 Kl E B B 5 e o B M
irregularly to safeguard employees. The Shenyang TEBHRITEMEE RKRE
Operation conducts safety production inspection HIFERE  MRERERE RS -
regularly to ensure it complies with the local jurisdiction EEEESTHETLTEAE
requirement. ERE UBRHEEMHF A

ERE ©
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B. SOCIAL (CONTINUED)

1.

B.
Employment and Labour Practices (CONTINUED) 1.

B2. Employee Health and Safety (CONTINUED)

Occupational Health and Safety (CONTINUED) BEREHEHZ2 (B)
Occupational Health and Safety Data in 2019 —ZE— AW EBEEFEHEZZHE
Work Related Fatality TYEMEBERT EW 0
Lost Days due to Work Injury ATBIERITERE 385
Work injury cases caused more than 3 lost days BYRERXTEREBBR=ZREN
TEE= 13

Work injury cases caused less than or equal to EYERRATIERBLRIEER

3 lost days ZRAWNIEEZE 8

The Group did not note any cases of material
non-compliance relating to the provision of a safe work
environment and the protection of employees from

occupation hazards during the reporting period.
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Food Health and Safety EmREEZE

The Group has developed and implemented regulations AEECHELREBRERE
regarding canteen management, hygiene and safety ITH=EE HENMNZEE
management to ensure that the food served in the BHMATE HBREIREM
canteen is safe and of high quality. It only purchases HENEREZSE BH-8
food materials that are fresh, hygienic, clean and THREIEENE - FHE -

in compliance with all applicable national standards

BRUFEHMEBEABERE

and regulations. Suppliers shall keep the certificate EMERORM - HERA
of approval for inspection. Vegetable samples will be REZERFBUEREZA -
collected and tested for pesticide residues. Samples of AEEFGWREREZRARL

each dish, rice and soup are kept 48 hours every day
for record and testing if necessary. Food premises are

sanitised regularly and inspected every day. Not only

EITEERRMAR K&
EEHXMBETEXE KK
ﬁ%m%$ﬁ%ﬁ%¢%,

do all three hotels comply with the local food hygiene B R FH BT
and safety regulations and requirements, but they also HIER, o ﬁ%@m,ﬁﬁﬁ@ W

have stricter in-house control measures to ensure high
food hygiene and safety standards. There were no
complaints regarding food quality during the reporting

period.
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B. SOCIAL (CONTINUED) B. #8
1. Employment and Labour Practices (CONTINUED) 1. EERS IEA @
B3. Development and Training B3. #FE KI5
The Group organised various development and training REBEBBREEMBZED
programmes for its employees based on their operation FEREEENRTRERERM

needs to unleash their potential. The Group provided
more than 5,000 hours of training to employees
during the reporting period. In addition to the Group'’s
orientation programme for newly hired employees and
regular on-the-job training programme by respective
departments, trainings related to occupational health
and safety were also provided. Different departments
of the Group identify individual training needs of its

employees annually.

The Group provides diverse training and development

opportunities to its employees:

a. Orientation training — To familiarise employees
with the Group’s objectives, culture, rules
and regulations, safety and product-related

knowledge;

b. Pre-job training — To enable new employees or
transferred employees to familiarise with their

new duties;

c. Internal and external trainings — To ensure
employees participating in continuous personal,

vocational and technical skills development

programmes;
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B. SOCIAL (CONTINUED)

1.

Employment and Labour Practices (CONTINUED)

B3. Development and Training (CONTINUED)

d. Key operation training — To ensure designated
employees obtained permits (through
examinations) before performing key operations.
Designated employees are required to take

refreshment trainings regularly to maintain their

professional competence; and

e.  Sustainability training — To enhance the social and

environmental awareness of employees, and to

improve their mental health.

During the reporting period, the average amount of
training that each employee received (if applicable) was
9 hours. The tables below present the percentage of

employees trained and the average hours of trainings

per employee:
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B. SOCIAL (CONTINUED) B. &)
1. Employment and Labour Practices (CONTINUED) 1. EREREITEH &)
B3. Development and Training (CONTINUED) B3. #FERIF (8)

% of employees trained
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B.

SOCIAL (CONTINUED)

1.

Employment and Labour Practices (CONTINUED)

B4. Labour Standards

The Group strictly complies with local labour laws and
regulations in terms of recruitment and employment.
It prohibits any form of child labour and forced
labour. The recruitment requirement specifies that job
applicants must be at least 18 years old. The Human
Resources Department conducts background checks to
authenticate information provided by the applicants.
The Group also regularly reviews the recruitment
process to ensure strict compliance. In case of violation,
manager and on-site supervisor must be informed

immediately.

No non-compliance in relation to laws and regulations
that have a significant impact on the Group regarding
prevention of child and forced labour was recorded

during the reporting period.

2. Operating Practices

B5. Supply Chain Management

During the reporting period, a total of 365 suppliers
were engaged by the Group for food, equipment, hotel
supplies and daily operation essentials. The suppliers
were mainly from Hong Kong and various provinces in
Mainland China. Procurement for the hotel operations
is centralised. Standard procurement procedures and
approval process are strictly followed. Responsible
departments are required to consider criteria such as
operating licenses, site visit feedback, testing reports,
and quotation when choosing suppliers for goods and
services for the hotel operations. Moreover, when
signing the agreement with the supplier, the Group
explicitly requires the supplier to meet the national

safety standards for the supplied goods.
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B. SOCIAL (CONTINUED)

2. Operating Practices (CONTINUED)

B5.

Be6.

Supply Chain Management (CONTINUED)

The Group also promotes sustainability among its
business partners and considers the environmental
performance of its suppliers. The Group requires
its fuel supplier to sign an agreement and promise
that it meets the local standard on emission control.
Contractors for the construction and cleaning project
must incorporate pollution prevention and proper
waste management into the project. The Group has
also adopted the fishing moratorium at procurement
process and revises catering menu depending on the

seasonality of fish and seafood.

Product Responsibility

Hospitality and Other Management

The Group guarantees the hotel accommodation and
food and banquets services to the highest standard. To
ensure the quality of hotel rooms, supervisors inspect
the room’s cleanliness after cleaning. For safety and
security purposes, the Group operates 24-hour Security
Surveillance Systems. Most of the communal areas
are under CCTV surveillance. To increasing access for
people with physical disabilities, barrier-free rooms and

facilities are available in the hotel operations.

The Group also ensures food supplied are fresh, of
good quality and within two-third of the total shelf life
upon delivery. Supervisors in kitchen and restaurant
managers are required to check and confirm that the
food quality meets the hotel standards before serving

to the guests.
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SOCIAL (CONTINUED) B. &)
2. EEEH @
B6. EmEIT (&)

2. Operating Practices (CONTINUED)

B6. Product Responsibility (CONTINUED)

Hospitality and Other Management (CONTINUED)

In case of dissatisfaction or complains from the hotel
guests, front desk employees shall arrange room
change and handle the issues promptly according to

the circumstances.

Product Assurance and Recall

During the reporting period, the Group did not note
any cases of material non-compliance regarding health
and safety, advertising, labelling and privacy matters
relating to products and services provided as required

by related laws and regulations.

Department which receives pre-ordered goods must
check, inspect and verify delivered goods upon arrival,
and the department which uses the ordered goods is
responsible to check the quality and quantity of the
delivered goods. If the goods are found inconsistent
with the purchase order, a standard product recall form

must be filled after returning to the supplier.

Intellectual Property Rights

The Group is committed to using third-party licensed
rights and IP assets rightfully without infringement of
any applicable laws and regulations. All the softwares
purchased, including Microsoft system, virus scanning
system, MBT Check Supply Chain management system
and Oracle system are purchased from licensed dealers.
Only authorised employees could install the softwares

on the computers.
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B. SOCIAL (CONTINUED) B. &)
2. EEEH @
B6. EmmE T (&)

2. Operating Practices (CONTINUED)

B6. Product Responsibility (CONTINUED)

Information Security

The Group has a strict policy on the rights of access
to internal information. All staff must register and be
subjected to approval before entering the computer
room. Personal data will not be collected without
consent. The Guangzhou Operation and the Shenyang
Operation also comply with the instructions by the
local police department on internet security control in

every single guest room.

Complaint Handling

Hospitality experience is the upmost concern of the
Group. Any complaint by the guest will be handled
seriously. The Shenyang Operation received eight
complaints during the reporting period. All the

complaints have been handled through communication

and in a positive manner.
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Anti-corruption

The Group deeply believes that integrity, honesty
and fairness are vital assets for the Group’s business.
The Group conducts its business in a fair manner and
has adopted measures to fight against any form of
corruption and money laundering. The Group has
implemented the Code of Conduct, based on the
Prevention of Bribery Ordinance of the Hong Kong
Special Administrative Region, which lists out all the
basic disciplines and standard procedure for declaration
in case of gift acceptance and potential conflicts of
interest. The Group also requires any business-related
personnel (including employees and suppliers) to sign
an anti-bribery agreement, which strictly prohibits
accepting of advantages to or from clients, suppliers
and business partners. Any violation may result in
written warning, disciplinary measures, up to and
including dismissal or termination of contract, and
liquidated damages as stated in the policy shall be paid.
During the reporting period, there was no concluded

legal case regarding corrupt practices.

Community Investment

The Group treasures community contribution. During
the reporting period, the Guangzhou Operation
donated RMB$10,000 to the local community for
charity purpose. The management shall review potential
activities for community engagement in the coming

years.

B. &

(%)

2. ZEEEH®m

B7.

B8.

KRE)T

REERE  #fE HERD
TRASEEBNEEEE °
REBURAFFALEER -
WERMNEBITERMARLR
MESREETR AEE
EERBEESEITRR
<7 - R BE R 1) Il E I KAT 4
SFRD BT EEXSERR
BEEEMZEROBERLT -
ER BB AEERL R
BRERF - AEBIERM
BEBHEBAAR (BREEERE R
HER BERBERBHE &
EmEP HERREBE
R ST Mo o EE
MITRMAEHERL S
LEERD  BEZ= (FRIE)R#
BELIEER - WAZ K
KPR TETNETEEHEE-

BEHA HMEEEED
BESRARM -

AEBESLRIHE - R R
EHR - EMNEERE ML
@48 A R#10,0007T 1E &

ERE - EEESEHNRE
HBMEPARRETHNLRS2 A
mE e

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
Environmental, Social and Governance Report 2019



1

GREATER BAY AREA
DYNAMIC GROWTH HOLDING LIMITED

Room 3401, 34th Floor, Hopewell Centre
183 Queen’s Road East, Wan Chai, Hong Kong

REEBREHIEEREBRAFA
BB BT ERARER1835E M 34183401%

www.gbadynamic.com



	Cover
	Table of Contents
	Scope and Reporting Period
	Stakeholder Engagement and Materiality
	Stakeholders’ Feedback
	The Group’s Mission, Visions and Strategies
	Back Cover

