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Reporting Scope and Period
e IS ES R

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED (the “Group”)
is pleased to publish the Environmental, Social, and Governance (the “"ESG")
report (the “Report”), highlighting its ESG performance, with disclosure
reference made to the ESG Reporting Guide as described in Appendix 27
to the Rules Governing the Listing of Securities on the Stock Exchange of
Hong Kong Limited (the “Listing Rules”) Guidance set out by The Stock
Exchange of Hong Kong Limited. This report has been published on the
website of the Group (www.gbadynamic.com) and the Stock Exchange of

Hong Kong Limited (www.hkexnews.hk).

This ESG report covers the Group’s overall performance in two subject
areas, namely, Environmental and Social of its hotel operations in
Guangzhou (the “Guangzhou Operation”), the People’s Republic of China
(the “PRC") from 1 January 2022 to 31 December 2022 (the “Reporting
Period”), unless otherwise stated. Due to the COVID-19 pandemic, hotel
operations in Shenyang were greatly disrupted and generated insignificant
revenue during the Reporting Period, and thus is excluded in this report.
The total floor area coverage for the Group was 46,866 m? with a total of

403 hotel rooms.
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The contents covered herein are in compliance with the mandatory
disclosure requirement and the provision of “Comply or Explain” as
well as four reporting principles of materiality, quantitative, balance and

consistency required in the Guide.

Materiality — Materiality assessments have been carried out to identify
material environmental and social issues that have major impacts on
investors and other stakeholders, the significant stakeholders, procedures,
and results of the engagement of which are presented in the section

“Stakeholder Engagement and Materiality” in the Report.

Quantitativeness — Key performance indicators (“KPIs”) have been
established, and are measurable and applicable to make valid comparisons
under appropriate conditions; information on the standards, methodologies,
assumptions, and/or calculation tools used, and sources of conversion

factors used, have been disclosed when applicable.

Balance — The Report presents the Group’s performance during the
Reporting Period in an impartial manner, avoiding choices, omissions
or presentation formats that may unduly influence readers’ decisions or

judgements.

Consistency — Consistent statistical methodologies and presentation of KPls

have been used to allow meaningful comparisons of related data over time.

Reporting Principles
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The Group’s Vision, Mission and Strategy

AEEFESR - EaAR

The mission of the Group is to put hospitality services on its highest priority.
The Group aims at delighting its guests by creating engaging personal
experiences for its guests that they will treasure, enhancing customer
satisfaction and becoming the preferred choice of accommodation for

business clients and leisure travellers.

The Group is committed to the long-term sustainability of the environment
and communities in which it engages from time to time. It is achieved
through rational resource utilisation and strict compliance with applicable
environmental laws and practices of environmental protection, health
and safety, workplace conditions and employment. The Group continues
to improve environmental performance as an integral and fundamental
part of its business strategy and operating approach. The Group believes
that its employees are the most important and valuable assets. It creates
employment opportunities for local people and promotes the economic
development of the community. The Group also strives to develop long-
term relationships with its stakeholders and seeks to contribute to

community development.

Sustainability Governance

AEERE

The Board has overall responsibility for the Group’s sustainability strategy
and reporting. The sustainability plan of the Group is developed based on
results of ESG Reports and regular reports from senior management of its
subsidiaries, which is reviewed on an annual basis and adjusted as needed
to align with the long-term business strategy of the Group. These measures
shall ensure the sustainable and responsible growth and operation of the

Group.

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
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On behalf of the board (the “Board”) of directors (the “Directors”) of the
Group, | am pleased to present to you the ESG Report of the Group for the
year ended 31 December 2022.

For the past 3 years, in the face of the ongoing COVID-19 pandemic and
the complicated as well as volatile external environment, we have learnt
the lesson that to withstand difficult situations, sustainability is the key to
success. COVID-19 is a major humanitarian challenge, setting the stage for
new procedures, standards, and processes, which has led to a generational
shift in the way the hotel sector is moving forward towards a ‘new normal’,
with smarter and sustainable living, greener environment, and abundance

of society.

During the Reporting Period, our management approach towards ESG has
kept hold on the focus on topics that are important to both the Group's
operations and sustainability. We have invested more management efforts

and resources to uncover value by paying more attention to details.

We are well aware that our corporate responsibilities to society and the
environment run parallel to our operational performance. The Board takes
primary responsibility for setting our strategic direction, ensuring that our
ESG strategy reflects the Group's values and core businesses. In the future,
the Board will review the progress made against ESG-related goals to guide

the Group in monitoring its ESG performance.

In the future, we will continue to drive our sustainability performance
and further incorporate sustainability into our core strategy. We hope
this report will provide our stakeholders an overview of our sustainability
performance and will continue to improve our sustainability performance in

our operations.

Chairman’s Statement
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Stakeholder Engagement and Materiality
HOHEZSHEREEN

The Group values input and feedback of its stakeholders as they have a ~ RNEBMERIFNENERMKRE » RiFHEY
substantial contribution to the Group’s business. Internal and external ~ AEBMEBKEEABEL - R RINBIF D E
stakeholders have been involved in regular engagement activities to share ~ —ETHLEIBUN ZREHAREFTERH L
views regarding the Group’s operations and performances. The Group  EFMRRMER - RFREHA - AEBEEFHH
has specifically engaged the members of the Board of Directors, senior ~ EREZEEKE - SAEIEE - RR - AiEE
management, shareholders, frontline staff, and suppliers to gain further ~ TR #EfER - LUEE A BESGE & /5 m Mk
insights on ESG material aspects and challenges during the Reporting  HE—# R - KREBECRIBERETREFDEE
Period. Based on the feedback collected from different groups of  EWERMNXEHTEZSHEME - HHELXHE
stakeholders, a materiality matrix was developed. HAREHENEZ T EBEEMR AT -

Materiality of Different Topics from Stakeholder Engagement
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Stakeholder Engagement and Materiality
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Stakeholder Engagement and Materiality

FEZERERM

The five most material issues are listed below:
o Occupational Health and Safety;

e  Safety of Food Products;

o Product/Service Quality;

o Customer Service;

o Labour Standards

The Board of Directors understands that it has overall responsibility for
the Group’s ESG strategy and reporting. ESG-related risks are identified
through the risk control procedure, and the identified material aspects shall
be prioritised by the Group through strict management as per the Group’s
policies and guidelines. Management of the aspects have been described in

separate sections below.

The Group aims to keep close communication with its stakeholders for
the identified aspects and hopes to have better management on ESG-
related risks for future business development. The Group will continue to
identify areas of improvement for the concerned aspects and keep close
communication with its stakeholders to share and exchange ideas for

advancing the Group’s ESG management.

Stakeholders’ Feedback
B ENRE

The Group is committed to continuous improvement of its ESG
management. The Administration Department and the Finance Department
keep track of the environmental and social data and report to the members
of the Board of Directors for periodic review. The Group also welcomes
stakeholders’ feedback on its ESG approach and performance. Please
give your suggestions or share your views with the Group via email at

info@gbadynamic.com.

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
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ENVIRONMENTAL

During the Reporting Period, we were not aware of any violation of
relevant laws and regulations that have a significant impact on the
Group relating to air and greenhouse gas emissions, discharges into
water and land, and generation of hazardous and non-hazardous

waste.

The Group does not cast significant impacts on the environment
due to its business nature. The environmental aspects of the Group
were also not considered as material to stakeholders and the Group’s
business development from the materiality assessment as discussed in
the section “Stakeholder Engagement and Materiality” of this report.
Therefore, the Group has not formulated environmental-related
policies and has not set any reduction targets on emissions, energy
consumption, water consumption, and waste generation during the
Reporting Period. Having said that, the Group aims to minimise the
environmental impacts of its business operations. The Group strives
to utilise raw materials and resources, particularly water and energy,
more efficiently. The Group is also committed to improving its existing
waste management system to further reduce waste generation and
the burden on landfill. The Group will continue identifying areas
to better manage and improve the overall control and monitoring

measures for its operations.

Environmental
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Environmental
B

A1. Emissions

A1.1 Air Emissions

A. ENVIRONMENTAL (CONTINUED)

A. RiFw)

A1, BE

During the Reporting Period, nitrogen oxides (NO ), sulphur

oxides (SO,) and respiratory suspended particles (PM) were

emitted from fuel consumption for catering service and

company vehicles. The Group outsourced its shuttle bus

service to external vehicle companies, therefore emissions

from such are not included in the reporting scope. Air

emissions of the Group are summarised in the table below.

A1 ZESRHERL

RBEHRR - BRRBARA
FIEWMMREDERF R T AEA
£ - B[ R ATRABF
FEHL - AEBEBFRE LIRS
SNHITFONEREE IR A R - E AR
FAPE BT AREHENA -
TERELAEBNZERINE

%t o
Air emissions (non-GHG) from stationary and mobile combustion
REBEERFERABRRRENERFERGERERE)
NO, (in kg) PM (in kg) SO, (in kg)
Fuel Source Use of Fuel mEL o RELY
R N IL.
BREL IR R R &
’ (F%) (F%) (F%)

Natural gas Kitchen N/A

80.350 0.191
RAR & N3
Petrol Vehicles

0.101 0.014 0.014
i B
Diesel Boiler

3.588 5.727 0.001
g HAME
TOTAL

84.039 5.741 0.206
att

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
Environmental, Social and Governance Report 2022




Environmental
Bz

A. RiFw)
A1, HER (@)
ALl ZEsmBERL (45)

A. ENVIRONMENTAL (CONTINUED)
A1. Emissions (CONTINUED)

A1.1 Air Emissions (CONTINUED)

The overall intensity was 407.95 g of NO,, 92.94 g of SO,,
and 27.87 g of PM per employee, or 17,931.66 g of NO,,
4,085.31 g of SO, and 1,224.94 g of PM per hectare of
total area (or 1.79 g of NO,, 0.41g of SO, and 0.12 g of

PM per m? of total area).

A1.2 Greenhouse Gas (GHG) Emissions

Direct GHG emissions are generated from the combustion
of fuel in stationary and mobile sources, and the fugitive
emissions. Indirect GHG emissions were generated from
the consumption of purchased electricity, processing of
freshwater and sewage, landfilling of waste papers, and

business air travel.

There were 3,980.69 tonnes of carbon dioxide equivalent
emitted, with an intensity of 0.085 tonnes carbon dioxide
equivalent per m? of total area, during the Reporting
Period. Due to the high electricity consumption, total Scope
2 emissions contributed to 81.4% of its total emissions.
The table below summarises the GHG emissions of the

Group from different emission sources:

BREEABEEEREMLD
407.95% ~ &t #92.945%
MBI RERI27 8750 » ST
BRERAS(EY17,931.66%
&b ¥4,085.31 5% K& B2
K1,224.04% (S BEEF TS
KAREAW1.79% - HEAD
0.417 RBIFFERI0.125) o

A12 B E SR

HERAERBHMIIKAEE
7 B SHOIR 2 WA IR 18 e & AR
TEBEDL : MEOR = RAEHERA
EORFEIMNBE S - RIKFNEEX
BRIR - BEAVEIB R E EIRE
Ao

RmEBMA - NREBHE®RT
397076 —EL i E & - &
[ R BEEE T 75 7K0.0851 —
ftiEE - BRESESR -
WE2Z AHREHEEHENE
B181.6% o T&BMRE TR

PERUR B AR = BR = F A HE W

=

==
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Environmental
B

A. ENVIRONMENTAL (CONTINUED) A. RiFw)

A1. Emissions (CONTINUED)

A1.2 Greenhouse Gas (GHG) Emissions (CONTINUED)

A1, HERR (&)

Al2 BEREHN (&)

Emission
(in tonnes
of CO,e)’ Total Emission
Emission HhE (in percentage)
Scope of Greenhouse Gas Emissions Sources (LAWE — SR b B BEEWE
BERBHHNEE HERBRIR E&5) (BoL)
Scope 1 Direct Emissions
HE1EEHER
Combustion of Fuel for Stationary Source Natural Gas 576,12
& SR 2 SRR A5 RAR '
Diesel
; 4.25
5
16.99%
Combustion of Fuel for Mobile Source Petrol 1 00
REN R Z MRBHR 5 pai:i '
Refrigerants
R 395.13
472 B
Scope 2 Energy Indirect Emissions
i E 2B HE
Purchased Electricity?
3,240.21 81.40%
SMBE H?
Scope 3 Other Indirect Emissions
HES3H bR
Freshwater Processing
42.72
RKEE
Wastewater Treatment 9.93
BEKERE '
1.61%
Paper Waste Disposal 965
HERVEE '
Business Air Travel®
i 1.68
e = ke
TOTAL
3,980.69 100%
a#
12 GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
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A. ENVIRONMENTAL (CONTINUED)
A1. Emissions (CONTINUED)

A1.2 Greenhouse Gas (GHG) Emissions (CONTINUED)

Notes:

Note 1:  Emission factors were referred to Appendix 27 to
the Listing Rules and their referred documentation,
unless stated otherwise.

Note 2: ~ Combined margin emission factor of 0.570
tC0O,eq./MWh was used for purchased electricity in
Guangdong Province, the PRC.

Note 3:  Emissions were calculated using the online

tool provided by International Civil Aviation
Organisation.

A1.3 Hazardous Waste

During the Reporting Period, 160.80 kg of waste batteries
were collected by the licenced collectors. The intensity was
0.78 kg of hazardous waste per employee, or 34.31 kg per

hectare of total area.

Environmental

A. RiFw)

A1, HER (@)

RIS

Al2 BEREHN (&)

MEE

KiaEr -

BiaE2 -

a3 -

BIFZAFA - HER
RZHN2RETHRA
Mg — ++ R E R
B

EOFERBERMRE T
JKFLRF0.570m8 — &1L
REECARFTEE
RAMINEE S o

R R R
BIRG M LT B3t
Higt -
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Environmental

RIS

A. ENVIRONMENTAL (CONTINUED)

A1. Emissions (CONTINUED)

A1.4 Non-hazardous Waste

The Group disposes of non-hazardous waste according
to the requirements of the local governments. During the
Reporting Period, the Group generated 1,179.60 tonnes of
non-hazardous waste in total, which was mainly composed
of food waste generated from the restaurants operated by
the hotels and general refuse from daily operations of the

Group. The detailed breakdown is as follows:

A. RiFw)
A1, HERR (&)
Ald EBEZEEY

AEBREEHERFNRTE
EEIEEEED RHEE
HA AEBEEXETAH
1,179.60MAIE B EREEY) - *

BIEBEEENERTER
RMBEENMURANEATEEE
EERN—RR - HAFEN
T

Non-hazardous waste Annual waste amount Unit
FEEEEY BEBERYE By
General Refuse kg

— AR Fr
Food Waste kg
RmEEY T

The intensity was 5.73 tonnes of non-hazardous waste per

employee, or 251.70 tonnes per hectare of total area.

A15 Measures to Mitigate Emissions

The Group understands that the use of energy produces
carbon emissions. The Group strives to increase energy
efficiency and save energy to minimise carbon footprint.
At the catering service, the kitchen’s oily fume emissions
and waste gas are filtered by a proper exhaust system to
remove air pollutants before being discharged into the
atmosphere. The Group also encourages its employees to
take public transport for commuting to work to reduce

unnecessary emissions.

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
Environmental, Social and Governance Report 2022
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Environmental
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A. ENVIRONMENTAL (CONTINUED)
A1. Emissions (CONTINUED)

A1.6 Waste Handling and Reduction and Initiatives

The Group strives to manage and discard all waste
produced in its business activities properly. During the
Reporting Period, the Group complied with the laws and
regulations of the local governments relating to waste
handling. The Group observed the Garbage Classification
Policy, separating trash into food waste, recyclable and
non-recyclables. The waste was collected by licenced
companies regularly.

The Group actively reduces the distribution and use of
disposable items and practices waste sorting and recycling.
The Group has the following waste reduction initiatives:

Reducing Paper Waste

The Group encourages paper reduction in office operations.
The Group has developed an electronic circular and
reporting system to achieve the Group's paperless goal. If
printing is inevitable, double-sided printing practices are
encouraged and recycled paper is used. The Guangzhou
Operation has introduced a guide of procurement system
for all requisitions, including daily market list, purchase
request, store information and approval process. The
system has greatly reduced paper usage.

Reducing Waste from Canteen and restaurant

The Group carefully forecasts the amount of food
ingredients needed to reduce waste at source. Signs are
displayed at each table of the restaurants in the hotel
operations to remind guests to prevent food waste and
promote no leftovers after the meal.

Recycling Materials

Food waste generated by the Group are collected by
licenced waste companies for handing.
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A. ENVIRONMENTAL (CONTINUED) A REF @)

A2. Use of Resources A2. EREH

Reducing energy use, minimising resources consumption and BAEREIR - {ERAERERK
enhancing utilisation efficiency are the Group’s principles in e FRANERAEEEIEEREA
managing its use of resources. The Group has management BIER AN - AERERAENEREERR
policies regarding the use of energy and resources such as BR(MEN - RAR - Al KK
electricity, natural gas, petrol, water and paper. HRE )N EIRHUR -
A2.1 Energy Consumption A1 BEIRE #E

The Group consumes electricity, natural gas, diesel and
petrol for its operation. Electricity is supplied by the
national electricity grid in Mainland China. A total of
7,080,379.00 kWh energy was consumed by the Group
during the Reporting Period.

AEERELEEFERAEN - R
AR - Sm Rl - BHAFP
BB REMREE - NS
M - AEESHEMEERER
#£7,080,379.00F FLBF °

Energy Consumption Sources Direct Consumption Consumption (in kwWh)
BERUHFE IR HEHAE SHER (TRE)
Electricit
v 5,681,590.00 kWh F E B 5,681,590.00
Bh
Natural Gas N
127,539.00 m3 375K 1,379,228.00
RAR
Diesel (stationary combustion)
. - 1.37 Tonnes M 16,231.46
Lem (BEIEME)
Petrol (vehicle)
. ~( 376.08 L Ff 3,329.54
FURRE)
TOTAL
R 7,080,379.00
At

The overall intensity was 34,370.72 kWh per employee, or
1,510.78 MWh per hectare of total area.

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
Environmental, Social and Governance Report 2022

BETE ABHAIEE34,370.72
TERE  XLEESAE
1,510.78JKFL B o

a




Environmental
ij%i}-ﬁ

A. ENVIRONMENTAL (CONTINUED) A. BiEu
A2. ERFER®)
A2.2 FKEFE

A2. Use of Resources (CONTINUED)

A2.2 Water Consumption

Water is supplied by water supply companies in
Guangzhou. During the Reporting Period, a total of
99,813 m? of water was consumed by the Group. The
water consumption intensity was 484.53 m? per employee,

or 21,297.61 m? per hectare of total area.

The Group had generated 47,294 m? of wastewater during
the Reporting Period. The wastewater intensity was 229.58
m3 per employee, or 10,091.38 m? per hectare of total
area. All the wastewater discharged was handled and

treated by the local municipal sewage treatment plant.

During the Reporting Period, the Group did not have any

problems with access to applicable water sources.

A2.3 Energy Use Efficiency Initiatives

The Group understands that electricity contributes to most
of the total carbon emissions. Thus, several energy-saving

policies and initiatives have been adopted, such as:

Set an annual energy target;

—  Collect and monitor energy data daily and monthly;

— Implement energy consumption control and

management systems;

—  Adopt building management system (BMS) for

automatically switching off lights along the corridors
between 01:00 to 06:00 (saving 12 kWh per day);

FA7K e BRIk A R AL RE -
RREEAN - NEELBERET
99,8133 AKX + AKHFE
TmEAESREELILS3LA
K EEEEALE21,297.61
SR e

RmEBMAN - REBELT
47,2943 77 K BEK o BEKEE
BEREB229.58 K 5K
HEFEEAE10,091.383 7
Koo BEMEI A REKIS B E i
MBS KEIR R IE o

RBERAR - AEBEERGBE
ERENRAKT BT EERE
N

A23 BERIE X 15 I

AEEBBEAEERANIN
WP E - FEUL B RAEIE
RBEBSR MR - Hlan

- REFELRAE

- KERRAZSENET AN
BEREUR

— EBifERBREERR

- KRABFERRSR
(BMS) » ¥ 01:00 Z 06:00
feloH & E B ey 2 A 5 )
H(BXRESEA12TRERE

8):
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A. RiFw)
A2. ERFER®E)
A23 BEIRIEFH 2 18t (1)

A. ENVIRONMENTAL (CONTINUED)
A2. Use of Resources (CONTINUED)

A2.3 Energy Use Efficiency Initiatives (CONTINUED)

-~ Replace old appliances with energy-efficient ones; —  LAEFREERREREES
-~ Use heat pump for air conditioning unit; —  BERARAREFME

-~ Use LED lights for all guest rooms; — FEEREFERALEDE
EiERLTRES - @R
BESBHBABELRE
HARZEENE N

- Implement key card system to switch off electricity of -

individual guest room when no key card is inserted,;

Turn off the external light decoration starting 23:00
every night;

Turn off PAU system, ventilation fans and lightings
after the restaurants and kitchens are closed (saving
120 kWh per day);

Monitor and report the energy use (e.g. energy
consumption report, BMS report, P&L report) regularly

by its employees;

Conduct routine inspections by external professional
bodies and mitigate immediately when energy

wastage is detected; and

Set the air conditioning to 25 degrees at office in

summer.

8 23:00 7 4 B8 12 = 41
KHEH

BELEIFEAPE - s
HEREPAVRS - IR
& R BREA RS (B REE 120
TREHER) :

SR A 1T 17T
R YRERFERE
BEIR B 1B LR 3 BN AR R B

=N

BEXE - Bl A=

SRTEA25E o

A. ENVIRONMENTAL (CONTINUED) A. RiFw

A2. Use of Resources (CONTINUED) A2. EiREA®
A2.4 Water Use Efficiency Initiatives A24 kst ad 15t

REBREHHMK  LDH
TTERH KK G - TIEEBFI &

The Group advocates water conservation and has launched

water-saving measures. The Engineering Department is

1 8 GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
Environmental, Social and Governance Report 2022



responsible for regularly monitoring water consumption
and repairing water pipes when leakage is detected. The
Group operates washing machines in full load with sorted
contents to conserve water. Greywater system is also

installed in the flushing system of the bathrooms.

The Group continuously promotes water conservation
among hotel guests. “Environmental Protection
Information Card” and “Hotel Room Towel Change
Notification Card” are displayed inside each hotel room
to encourage visitors to reduce the frequency of changing
towels and bed sheets. Hotel rooms are also equipped with
water efficient toilets. Water saving signs are displayed in
hotel rooms and employees’ bathrooms to further promote

water conservation practice.

It is assumed that all water consumed was discharged
to the wastewater treatment plants network operated
by the local government authorities. To ensure quality
of discharged wastewater and better protection of the
environment, wastewater and waste oil are properly
collected and treated before discharging into the local foul
sewer, and grease traps are cleaned regularly. Cleaning
products used in the operations are all 90-95% organic,
biodegradable, and contained no phosphorus as required

by local laws and regulations.

Environmental
Bz

®EHERAKER RN ER
IR R R IEKE - &
EE S 5K H BA IR
RBIE IR - AT KA
K o AEMIKRBIFE R E
TOKRE -

AEE-ERBEESAEEES
HRAK - EEEEERENGH
ERREARIRDEEEEMN
BB ASEEFR A
FMENRKBHRE - BE
FERTEHE KSR - BIER
& B T EHRRNEKIER
HE—SHEREAAIMAK -

REBRTEMARBKGHEER
FHEWHRNEREENE
IKEIEASLE - BIERWENR
BEKEVE 2 DA R B I IR E IR
B BKREREHEAE S
KEZAIGKBEEWERE
B W T HERRED &
BEBPEANERERER
90-95% B # -« Rl =Y FE AR -
WEHREMERERBEDTS
Bl o

A. RFEm)
A2. ERFERAGE)
A25 BRYH

RBEBHRN  ZEBENER
BB FE2,588.70 TR BEY

A. ENVIRONMENTAL (CONTINUED)
A2. Use of Resources (CONTINUED)
A2.5 Packaging Materials

The Group's business operation consumed 2,588.70 kg of

packaging materials during the Reporting Period, which

EEZZNEZERERAR 1 9
2022R45 - HEREARE
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Environmental
B

consisted of plastic packaging for item sorting. The intensity
was 12.57 kg per employee, or 552.36 kg per hectare of
total area. The Group has implemented environmentally
conscious manufacturing process which shift all bathroom

amenity packaging into environmentally friendly material.

A3. The Environment and Natural Resources

The Group consumes a reasonable amount of natural resources
throughout the operation process. The Group tries its best to
mitigate impacts on the environment by ensuring that day-to-day
operations promote and implement responsible environmental

practices and continual improvement.

A3.1 Significant Impacts of Activities on the
Environment

The operation of the Group does not contribute significant
impact of activities on the environment. Through careful
consideration of the effects that operating systems,
materials, and purchasing policies have on the environment,
the Group is continually developing new initiatives and

procedures to minimise the ecological impact.

A. ENVIRONMENTAL (CONTINUED)
A4. Climate Change

Climate change has become a major challenge faced by human
being around the world. The Group recognises that extreme

weather events may negatively impact daily operations and has

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
Environmental, Social and Governance Report 2022
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accordingly prepared contingency plans for these situations. In
particular, extreme weather events may also lead to increased
frequency of flooding from heavy rainfall or excess heat from
prolonged droughts in areas of the Group’s hotel operations,
which could cause tourism to decrease over time and thus
lowering occupancy rate and revenue of the Group’s hotels in

the long term.

While the Group has yet to identify any opportunities arising
from climate change, the Group shall endeavour to strictly follow
all environmental-related rules and guidance from local and

national authorities.

Environmental
Bz

I B & 31 7% F 15 01 5l 7€ AR e e =T
&l - FRIR - BmARFEINAIES
BAKEBEELEMEEHRER
MSIBUNR R S EHUBER A
TIEIN - AIRE R E B RIR R
M RkESAEBBENAEERRE
ATFE »

BE AR ARBA L RRE B
VIS - (EARSERIBNERE
ST MBERE BRI AERERRER
AIR3EE]

Approach Action Taken

T &t BREHI1TE

Mitigation e Annual reporting on progress toward goals.
A= s BGFREFERAFRNERBR -

e Reduce carbon footprint by setting and implementing long-term carbon
emission reduction targets.

o CEBHSIEMEREHOTORIEBEZ - BB

e Implement energy-saving measures and energy-efficient equipment to reduce
carbon emissions in their daily business activities.

o ErfiRERML AR

B EREEEE TR BRI -

=Xy

° Incorporate the sustainable development into workspace, and launch green
measures such as waste reduction, energy and water conservation.
o HAIHBEHRBSBANAZERE - HEHRDEERY - S0RMKEREE
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A. ENVIRONMENTAL (CONTINUED)

A4. Climate Change (CONTINUED)

A. RiFw)
KIRBL ()

Approach Action Taken
T &t BRERHITE)

Adaptation o
bl 3

Identify the potential impacts of its operations and incorporate environmental
management into the Group’s business process, ensuring the efficient
allocation of resources.

BRIEBHEELE  HRBEENAEENEBRRE  BRERNERS
fic o

Formulate appropriate operating procedures and measures on preventing
environmental accidents and emergency events related with climate change.

B E OIRERR NS - B ERRIRECARNREEARESEN -

Assess the risks and opportunities brought about by climate change, and
implement potential emergency risk assessment on business operations and
related financial activities.

FHERIR B AR B RIS - BEREE MM a e T EERNE
SRR o

Formulate post-disaster reconstruction recovery plan to ensure the operation
can be resumed in short period of time.

HIE KR ERIRERE  BRERREAIREES -

Resilience .

EEAN

Develop extreme weather act plans to deal with unforeseen weather condition
and protect the corporate properties away from the climate change impact.
HIE BRim R RITEIRT S - AEE T AITERARFAMN - RECEIMERERR
RRMEE -

Provide relevant information and resources to strengthen resilience, and
monitor the impact of climate change on the business and the company’s
carbon management goals and objectives.
ARG S MEIRANSR RIRIEE S - WEDRIRIREM L S EE LA R B i E
BRFE o
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B. SOCIAL B.

1. Employment and Labour Practices
B1. Employment
Total Employees and Turnover

The Guangzhou operations had a total number of 206
employees as of 31 December 2022. The total workforce
sorted by employment type, employee category, gender,

age group, and geographical region are shown below:

Workforce by Employment Type

o=

Social
H=

1. EREKETEH

B1.

1E1E

IESHERTAF
RZEZZF+=ZA=+—
A BENEENEEBE05206
Ao iREMRER - EEER -
MR - FHAE B Kb B 5 &Y
EEBEIRMOT :

Workforce by Employment Category

EEREREINES EREEEINES

2.43%

83.50%

H Full-Time B Part-Time H Senior

28 3] Management
BREERE
Workforce by Age
REREBINES
15.53% 10.68%
. (]

13.59%

21.36%
38.84%

W 18-25 m26-35 1136-45 M46-55 W56 or above
5683 £

7.28%

= Middle

9.22%

= Frontline and

Management Other Employees

PREERE ARREMES

Workforce by Gender
RUBEDHESR

B Male
B

B Female

T

KREEZENERRERATE
2022R45 - HEREARE
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B. SOCIAL (CONTINUED)

1. Employment and Labour Practices (CONTINUED)

B1. Employment (CONTINUED)

Total Employees and Turnover (CONTINUED)

Workforce by Geographical Region
BB NES

0.49%

99.51%

¥ Hong Kong M Mainland China
o] B A it
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B. SOCIAL (CONTINUED)

B.

1. Employment and Labour Practices (CONTINUED)

B1. Employment (CONTINUED)

Turnover

The overall annual turnover rate was 34%, with 69

employees left the Group during the Reporting Period.

The turnover rate saw a decrease to that of the previous

Reporting Period, which was 36%. The annual turnover

rates by employment type, employee category, age group,

gender and geographical region are as follows:

Type
R

Category
5l

Age
Fie

56 or above 56 Z( 3 £

14 5

Region | Gender

e

Full-Time 2
Part-Time 7
Senior Manséément '.%',?&%IEE
Middle Management PREEE

Frontline and Other Employees AiRREAtES

Hong Kong &t
Mainland China B 3!

0% 100%
19.40%

32.14%

23.01%
46.24%

33.66%

Turnover Rate

KRR

200% 300%

209.09%

Due to the COVID-19 pandemic, the Group saw a higher-

than-normal turnover rate for part-time employees, most

of which were under employment by the Group for an

insignificant period of time.

Social
H=

HE2wm
EREREITER @
B1. fEME(%)

TkE

RIBEBRAN - REEHF9H
REBE  BEFERLAER
34% ° MAER F—HEHE
TR E(36%)E FT TR - IR 1%
A EBER - FheER -
MR R R B DR FE IR KR
T

400% 500% 600%

600%

ER2019EMBEFRRNE - &
SEIEIRBEEMIMAE
BREFEKFE » ER A F*
BERXENASENEHEIL
T o
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B. SOCIAL (CONTINUED)

1. Employment and Labour Practices (CONTINUED)

B1. Employment (CONTINUED)

Employee Benefits and Welfare

The Group abides by labour related laws and regulations,
including but not limited to the Labour Law, Social
Protection Law and Labour Contract Law of the PRC. The
Group provides social insurance, subsidies, holidays and
other welfare according to the statutory requirement.
Employment contract terms are stipulated under the
principles of fairness, voluntarism, mutual consent,
integrity and credibility. The Group provides employees
with competitive compensation and discretionary bonus.
Salary is adjusted annually according to the financial results
of the Group, work performance of individual employees
and the market trend. Employees are entitled to annual
leave, marriage leave, maternity leave, paternity leave,
lactation break, sick leave and compassionate leave, and
are provided with share options and subsidised meals
if necessary. Any employee requesting for terminating
the contract is required to provide a written notice in
accordance with the Employee Handbook. The employees
will be provided with Certification of Resignation, after
completing the handover and resignation procedures
according to the Employee Handbook and the Labour
Contract Law of the PRC. To protect the legitimate rights
and interests of employees, the Group has also set up
labour unions in accordance with the Trade Union Law of
the PRC.

No material non-compliance in relation to compensation
and dismissal, recruitment and promotion, working hours,
rest periods and other benefits and welfare was recorded

during the Reporting Period.

GREATER BAY AREA DYNAMIC GROWTH HOLDING LIMITED
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B. SOCIAL (CONTINUED) B. #t&wu@)

1. Employment and Labour Practices (CONTINUED) 1. EREREIE @
B1. Employment (CONTINUED) B1. EE (&)
Equal Opportunity FEHE

When there are job vacancies available, the Group recruits
internally before hiring from outside. Recruitment process
is carried out according to the Group’s regulations
on employee recruitment management. The Group
provides equal opportunities for employees in respect of
recruitment, job advancement, training and development,
etc. Employees are not discriminated against or deprived
of such opportunities based on their race, nationality,
religion, physical condition, disability, gender, pregnancy,
sexual orientation, political status, age and any other
discrimination prohibited by the applicable law. Employees
shall not act in discriminatory manner, or they can
be subjected to disciplinary actions. No material non-
compliance in relation to relevant laws and regulations that
have a significant impact on the Group regarding equal
opportunity, diversity and anti-discrimination was recorded

during the Reporting Period.
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MBEREFE  HRERHTEK
eFE—WEIT - EITTER
RIER - BIE - RBED - &
Bk - BERE - R R
MEELE  BUAHAL ~ F iR R
FASE BN I RO AE AT H A AR -

iﬁ&ﬁ&ﬁﬂm%gou

o BINTRELERA
1R GRITREEXILER
Do RBERA - REBEL
BEEAEEEREATEN
HTEHe  ZEERRER
HEEREREENERTE
SFRDEE ©

EEREHBERARAR
20221R15 C HERERRE

27



28

Social

o=

B. SOCIAL (CONTINUED)

1.

Employment and Labour Practices (CONTINUED)

B1.

B2.

Employment (CONTINUED)
Employee Relations

The Group believes that strong communication is
a prerequisite for effective management. Regular
communication at different levels is maintained in
accordance with the Group’s Guideline on Standardised
Communication Management (the “Guideline”). The
Guideline helps new employees in the hotel operations to
adapt to the work environment and existing employees
acquire adequate support. The Group could also gain
feedbacks and suggestions from departing employees. The
Group communicates with employees from all categories
(new employees, existing employees and departing
employees). Channels of standardised communication
includes trainings, individual and group interviews and
phone calls. Adequacy of communication is examined

through random sampling surveys and interviews.

Employee Health and Safety
Occupational Health and Safety

Providing a safe and healthy working environment for all
employees is of paramount importance to the Group. Hotel
employees are required to do a pre-employment medical
check-up to ensure they are physically fit to perform
duties. They are also entitled to regular body check and
work injury compensation insurance. Personal protective
equipment (PPE) is provided to employees who work in the
departments of engineering, catering and security. Special
caring items are also provided to employees working in the

laundry service to prevent heat strokes during hot season.
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B. SOCIAL (CONTINUED) B. #t&wu@)

1. Employment and Labour Practices (CONTINUED) 1. EREREIE @
B2. Employee Health and Safety (CONTINUED) B2. ESRFEHZTE (1#)
Occupational Health and Safety (CONTINUED) BFERFEHEZE(B)

To lower the risk of employees being exposed to
occupational disease and safety hazards at work, the
Group invites external parties and organisations to
conduct various occupational health talks and seminars
for employees. Internal trainings, such as work safety and
operational procedures, first aid and cardiopulmonary
resuscitation (CPR) training, are also arranged for
employees. Occupational health related Information is
displayed at notice board for promoting workplace health

and safety awareness.

The Group has also established a Staff Relation Committee
and Safety Committee to conduct health and safety related
implementation and monitoring works for hotel operations.
The Safety Committee inspects all areas of hotel operations
every two months to ensure full compliance with safety
measures and specifications. In case of any work-related
injury, a formal review meeting shall be held to discuss
the concerned injury case, identify areas of improvement,
and develop preventive measures. Fire drills and inspection
of the fire service equipment are conducted irregularly to
safeguard employees. The Shenyang Operation conducts
safety production inspection regularly to ensure it complies

with the local jurisdiction requirement.
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B. SOCIAL (CONTINUED) B. &)
1. Employment and Labour Practices (CONTINUED) 1. EREREIE @
B2. Employee Health and Safety (CONTINUED) B2. lESRFEHZTE (1#)

Occupational Health and Safety (CONTINUED) BFERFEHEZTE(B)

Occupational Health and Safety Data in 2022
CECCFRBERERZEHE

Work related fatality
TERBRE TSR

Fatality rate’

‘ 0.00%
ame

Work injury cases >3 days
BREABB = ETEREH TGER

Work injury cases <3 days

BIERDRIMEERZEITIEREN THER

Lost days due to work injury

110
A TEEELTIERE

Occupational Health and Safety Data in 2021
TR -FRERERZZHE

Work related fatality
TYEAERERISE T FiR

Fatality rate’

. 0.00%
L ampy

Occupational Health and Safety Data in 2020
CECEFRERERZEHE

Work related fatality
TEMERIRE T FiR

Fatality rate’

‘ 0.24%
TR

Note 1: Fatality rate is given by number of fatalities as a result Biat1 - MTERNHETER
of work-related injury divided by number of workers. THERTBHAERRIA
TAAEC
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B. SOCIAL (CONTINUED) B. #t&wu@)

1. Employment and Labour Practices (CONTINUED) 1. EREREIE @
B2. Employee Health and Safety (CONTINUED) B2. ESRFEHZTE (1#)
Occupational Health and Safety (CONTINUED) BFERFEHEZE(B)

The Group did not note any cases of material non-
compliance relating to the provision of a safe work
environment and the protection of employees from

occupation hazards during the Reporting Period.

Food Health and Safety

The Group has developed and implemented regulations
regarding canteen management, hygiene and safety
management to ensure that the food served in the canteen
is safe and of high quality. It only purchases food materials
that are fresh, hygienic, clean and in compliance with all
applicable national standards and regulations. Suppliers
shall keep the certificate of approval for inspection.
Vegetable samples will be collected and tested for pesticide
residues. Samples of each dish, rice and soup are kept 48
hours every day for record and testing if necessary. Food
premises are sanitised regularly and inspected every day.
Not only do all three hotels comply with the local food
hygiene and safety regulations and requirements, but they
also have stricter in-house control measures to ensure
high food hygiene and safety standards. There were no
complaints regarding food quality during the Reporting

Period.
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B. SOCIAL (CONTINUED)

1. Employment and Labour Practices (CONTINUED)

B3. Development and Training

The Group organises various development and training
programmes for its employees based on their operation
needs to unleash their potential. The Group provided a
total of 1,057.5 hours of training to employees during the
Reporting Period. In addition to the Group’s orientation
programme for newly hired employees and regular on-
the-job training programme by respective departments,
trainings related to occupational health and safety were
also provided. Different departments of the Group identify

individual training needs of its employees annually.

The Group provides diverse training and development

opportunities to its employees:

a.  Orientation training — To familiarise employees with
the Group's objectives, culture, rules and regulations,

safety and product-related knowledge;

b. Pre-job training — To enable new employees or
transferred employees to familiarise with their new

duties;

c.  Internal and external trainings — To ensure employees
participating in continuous personal, vocational and

technical skills development programmes;
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B. SOCIAL (CONTINUED)

1. Employment and Labour Practices (CONTINUED)

B3. Development and Training (CONTINUED)

d. Key operation training — To ensure designated
employees obtained permits (through examinations)
before performing key operations. Designated
employees are required to take refreshment trainings
regularly to maintain their professional competence;

and

e.  Sustainability training — To enhance the social and
environmental awareness of employees, and to

improve their mental health.

During the Reporting Period, 224 employees, or 108.74 %
of all employees received training, and the average training
hour per employee (inclusive of employees who did not
receive training or have left the Group) was 3.85 hours.
The tables below present the percentage of employees

trained and the average hours of trainings per employee:
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B. SOCIAL (CONTINUED) B. 8w
1. Employment and Labour Practices (CONTINUED) 1. BEEREIEH@®
B3. Development and Training (CONTINUED) B3. ZERIZI &)
% of Employees Trained
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B. SOCIAL (CONTINUED) B. &)
1. Employment and Labour Practices (CONTINUED) 1. EREREIE @

B4. Labour Standards B4. #TEA|

The Group strictly complies with local labour laws and
regulations in terms of recruitment and employment. It
prohibits any form of child labour and forced labour. The
recruitment requirement specifies that job applicants must
be at least 18 years old. The Human Resources Department
conducts background checks to authenticate information
provided by the applicants. The Group also regularly
reviews the recruitment process to ensure strict compliance.
In case of violation, manager and on-site supervisor must

be informed immediately.

No non-compliance in relation to laws and regulations
that have a significant impact on the Group regarding
prevention of child and forced labour was recorded during

the Reporting Period.
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B. SOCIAL (CONTINUED)

2. Operating Practices

B5. Supply Chain Management

During the Reporting Period, a total of 60 suppliers were
engaged by the Group for food, equipment, hotel supplies
and daily operation essentials. All suppliers were sourced
from Hong Kong. Procurement for the hotel operations
is centralised. With the standard procurement procedures
implemented, processes of procurement initiation,
approval, and closure are strictly followed. Specifically,
responsible departments are required to consider criteria
such as operating licenses, site visit feedback, testing
reports, and quotation when choosing suppliers for
goods and services for the hotel operations. Moreover,
when signing the agreement with the supplier, the Group
explicitly requires the supplier to meet the national safety

standards for the supplied goods.

The Group also promotes sustainability among its business
partners and considers the environmental performance of
its suppliers. The Group requires its fuel suppliers to sign an
agreement and promise that they meet the local standard
on emission control. Contractors for the construction and
cleaning project must incorporate pollution prevention and
proper waste management into the project. The Group
has also adopted the fishing moratorium at procurement
process and revises catering menu depending on the

seasonality of fish and seafood.
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B. SOCIAL (CONTINUED) B. ?i% #)
2. Operating Practices (CONTINUED) 2. EEEHuw
B6. Product Responsibility B6. EmEF
Hospitality and Other Management BERAMEE

The Group guarantees the hotel accommodation and food
and banquets services to the highest standard. To ensure
the quality of hotel rooms, supervisors inspect the room’s
cleanliness after cleaning. For safety and security purposes,
the Group operates 24-hour Security Surveillance Systems.
Most of the communal areas are under CCTV surveillance.
To increase access for people with physical disabilities,
barrier-free rooms and facilities are available in the hotel

operations.

The Group also ensures food supplied are fresh, of good
quality and within two-third of the total shelf life upon
delivery. Supervisors in kitchen and restaurant managers
are required to check and confirm that the food quality

meets the hotel standards before serving to the guests.

In case of dissatisfaction or complains from the hotel
guests, front desk employees shall arrange room
change and handle the issues promptly according to the

circumstances.
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B. SOCIAL (CONTINUED)

2. Operating Practices (CONTINUED)

B6. Product Responsibility (CONTINUED)

Product Assurance and Recall

During the Reporting Period, the Group did not note any
cases of material non-compliance regarding health and
safety, advertising, labelling and privacy matters relating to
products and services provided as required by related laws

and regulations.

Department who receives pre-ordered goods must check,
inspect and verify delivered goods upon arrival, and the
department which uses the ordered goods is responsible
to check the quality and quantity of the delivered goods.
If the goods are found inconsistent with the purchase
order, a standard product recall form must be filled after

returning to the supplier.

Intellectual Property Rights

The Group is committed to using third-party licensed
rights and IP assets rightfully without infringement of
any applicable laws and regulations. All the software
purchased, including Microsoft system, virus scanning
system, MBT Check Supply Chain management system and
Oracle system are purchased from licensed dealers. Only
authorised employees could install the software on the

computers.

Information Security

The Group has a strict policy on the rights of access
to internal information. All staff must register and be
subjected to approval before entering the computer room.
Personal data will not be collected without consent. The
Group also complies with the instructions by the local
police department on internet security control in every

single guest room.
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B. SOCIAL (CONTINUED) B. ?i% #)
2. Operating Practices (CONTINUED) 2. EEEM
B6. Product Responsibility (CONTINUED) B6. EmEF (&)
Complaint Handling BEER

Hospitality experience is the upmost concern of the Group.
Any complaint by the guest will be handled seriously.
The Group did not receive any complaints concerning its

hospitality service during the Reporting Period.

B7. Anti-corruption

The Group deeply believes that integrity, honesty and
fairness are vital assets for the Group’s business. The
Group conducts its business in a fair manner and has
adopted measures to fight against any form of corruption
and money laundering. The Group has implemented the
Code of Conduct, which lists out all the basic disciplines
and standard procedure for declaration in case of gift
acceptance and potential conflicts of interest. The Group
also requires any business-related personnel (including
employees and suppliers) to sign an anti-bribery agreement,
which strictly prohibits accepting of advantages to or from
clients, suppliers and business partners. Any violation may
result in written warning, disciplinary measures, up to
and including dismissal or termination of contract, and
liquidated damages as stated in the policy shall be paid.
During the Reporting Period, there was no concluded legal

case regarding corrupt practices.

In order to enhance the anti-corruption awareness and
level of employees, the Group is committed to carrying out

anti-corruption training during the next Reporting Period.
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B. SOCIAL (CONTINUED)

2. Operating Practices (CONTINUED)

B8. Community Investment

The Group treasures community contribution. During the
Reporting Period, the Group has actively participated in
social welfare activities. In terms of environment concerns,
the Group actively responded to the “Earth Hour” through
turning off the vestibule lights, including the signboard
lights. The hotel provides moon cake sponsorship to
support the Mid-Autumn Festival community activities
organized by the Haizhu District Trade Union. Additionally,
32 employees participated in the “One Heart, One Hand”
community building activity organised by the Haizhu
District Trade Union to promote community exchange and

experience sharing.

The Group received a medal from the Zhixing Foundation
in recognition of the assistance to students in need and
the reception services provided by the hotel. In December
2022, the Group was awarded the “Love, Dedication,
and Intimate Employees” flag by the Haizhu District Trade
Union. The management will keep attaching importance of

community investment in the coming years.
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